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December 11, 2023 
 

TO: CalAHA Executive Committee 
 
FROM: Nick Benjamin, Executive Director                                                                       
 
SUBJECT: CalAHA 2023 Year in Review 
 

With the closing of the year upon us, it is beneficial to look behind us as we 
continue to move forward. Shown below is a bullet list of accomplishments/events 
from 2023. The joint (Tom Lewis, myself and assisted by Kao Xiong)   
accomplishments listed were achieved by the commitment and support of you, the 
CalAHA Executive Committee. As we enter a new year, I remain confident that 
both challenges and opportunities will be addressed and overcome with the same 
combination of commitment and support. 

 
Thank you all for a good year!!  
 
2023 Highlights 
 

• Planned and conducted the first “in person” Agency Annual Meeting/Retreat 
in three years. The retreat was marked by a healthy turnout, (members and 
nonmembers) informative sessions and much positive feedback. 

 
• Added two new member agencies:  City of San Luis Obispo HA and Santa 

Paula HA to the JPA (net increase in membership to 21 agencies since Santa 
Clara HA removed itself from the JPA). 

 
• Marketed and sold/placed in escrow our minimal cash flow asset Olive Tree 

Apartments (escrow scheduled to close April of 2024). 
 

• In response to a referral from a JPA member (Yolo County HA/Ian Evans) 
we negotiated and implemented a consultant training contract for the State of 
California Department of Disabled Services (DDS) administered by the Alta 
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Regional Center in Sacramento. To date, we have completed three 
successful trainings (San Diego, Santa Barbara, and Sacramento). Work is 
continuing in the areas of development of training materials (modules) and 
individual outreach to respective regional centers. 

 
Next UP: A look into the coming year-Potential Revenue  
 

• The regional center consultant contract allows for $400,000 in direct training 
funding and $37,000 for travel expenses. Our involvement/service to the 
regional centers will produce between $200,000 on the low side and 
$275,000 in billable hours/income for the JPA. 

 
• The sale of the Olive Tree Apartments will net (after cost of sale) an 

estimated $1.2M for the JPA. 
 

• Various acquisition and or partnership opportunities will provide revenue on 
a deal-by-deal basis.  
 

Current projects in the deal pipeline are: 
 

• Restructure/capital needs financing for three tax credit projects at the 
Housing Authority of the County of Butte (HACB). 
 

• Small rental housing project (3-6 units of manufactured housing) for the 
Imperial Valley Housing Authority (IVHA).  
 

• Large multi-family project (180-201 units mixed bedroom sizes) in Merced, 
CA. The project will be developed by Tom Seaman/Coldbrook Foundation. 
An optimum ownership structure is still being investigated. 

 
• Purchase/Lease Back of multi-family housing located in Modesto, CA 

(Rumble Road) by use of Aspen Real Estate Financial/CTL Capital model. 
Stanislaus Regional Housing Authority. 

 
• Construction and sale of Edwards Estates Phase II homes should begin 

construction during the first six months of 2024. 
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